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Take a moment to reflect
on your online learning
practices:

Online Symposium

November 18,2021: * If you were to show off a course,

what would you want to share?
Online Learning and

Virtual Exchange-
The Future is Now. B

If you were to improve a teaching
skill, what would it be?

If you had more time to do
something teaching-related, what
would you do?
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PEOPLE FIRST.
CONTENT SECOND.
TECHNOLOGY THIRD.

Online Symposium
November 18,2021:

Online Learning and
Virtual Exchange-

The Future is Now.
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Online Symposium
November 18,2021:

Online Learning and
Virtual Exchange-

The Future is Now. o
Tube i
You ) CANVAS
The recent experience
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Return to
2019

Online Symposium
November 18,2021:

Online Learning and
Virtual Exchange-
The Future is Now.

Choose your path.
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Changing expectations:
Macro, meso, and micro

- - * Teaching, learning, and assessment can
M acro ( I n Stl tUtl on ) occur across different modalities

Online Symposium * Lecture can be captured

November 18,2021: M eso (Class rQom) * Engagement adds value to attendance

* Learners want to feel presence

Online Learning and

. . .. * Interactions should be designed
Virtual EXChange- M ICro (ACtIVlty) « Interactions should be recorded or
The Future is Now. archived

The context
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What do we
focus on:

Online Symposium

November 18,2021: PeOple
)
Online Learning and Conte Nt or

Virtual Exchange-

The Future is Now. TEChnOIOgieS?
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Problem:
A content and
technology mentality

Online Symposium
November 18,2021:

Online Learning and
Virtual Exchange-
The Future is Now.
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Online Symposium
November 18,2021:

Online Learning and " 5 Do we wait and see
Virtual Exchange- What maglc happens
The Future is Now.
when we use a
technology?
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Do we provide
Online Symposium CO ntent a nd

November 18, 2021:

leave learners
to consume it?

Online Learning and
Virtual Exchange-
The Future is Now.
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Or do we help
learners identify

Online Symposium

goals and use tools
November 18,2021:

and content to

Online Learning and reach those goals?
Virtual Exchange-

The Future is Now.
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PERSONAL LEARNING NETWORK

Online Symposium
November 18,2021:

Online Learning and

Virtual Exchange- Challenge:

The Future is Now. Shift from broadcast to collaborate, and from audience to network
Requirements:

Change our tools or how we use them
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Online Symposium
November 18,2021:

Online Learning and |
Virtual Exchange-

. Opportunities:
The Future is Now.

Engage students in new ways
Build knowledge networks

Develop lifelong learning skills
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“People First” Online Instructional Design

Online Symposium ’
November 18,2021: A 2] ‘%/
Analysis Design Development Implementation Evaluation
O N I | ne Lea rn | ng an d Learning interactions Learning spaces Learning contributions

(not just content) (not just content) (not just lectures)

Virtual Exchange-
The Future is Now.

(.
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Challenge: Avoid Digital Shovelware

Online Symposium
November 18,2021:

Online Learning and
Virtual Exchange-
The Future is Now.

UNIVERSITY OF
APPLIED SCIENCES

Olomouc
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The addition of the “people first” philosophy

Phase Content + Tech Focus Adding People First
Analysis What objectives or standards must  What do students want to learn about this topic?
be taught? What will inspire students to engage with the
content?
Design What content should | teach? How will students learn by interacting with the
Online Symposium What tech should | use? content and tech?
November 18,2021: What can students contribute during the course?
Development Making pretty learning objects Making learning activities and spaces that are
. . accessible and invite interaction
Online Learni ng and Implementation  Giving students pretty learning Interacting with students in these spaces
Virtual Exchan ge- objects Inviting students to make connections to the
The F is N learning materials and each other
e Future is Now. Evaluation Assess student learning Ask students how they will extend their learning

Have students build course archives and legacies

Unpacking the solution
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Online Symposium
November 18,2021:

Online Learning and
Virtual Exchange-

The Future is Now.
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Univerzita
Hradec Kralové

Design for People

v

PEOPLE FIRST.
CONTENT SECOND.

TECHNOLOGY THIRD.

Palacky University
Olomouc

Learning Interactions

* How can we engage
learners?

* What can learners
contribute?
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Online Symposium
November 18,2021:

Online Learning and
Virtual Exchange-
The Future is Now.

Learning Spaces
PEOPLE FIRST.
CONTENT SECOND.
TECHNOLOGY THIRD.

* How can we use technology
to connect learners with
content? With each other?

How do we develop content

-2 B
" nare

=
.

and learning spaces so they
are complete enough to start
the learning process but not
so complete as to shut down
interaction?

Development for People

APPLIED SCIENCES

. . THE
{ } Univerzita @ Palacky University H I‘\G U E Cr Tampereen ammattikorkeakoulu

Hradec Kralové lomouc ool el Tampere University of Applied Sciences



With the support of the
Erasmus+ Programme
of the European Union

Learning Contributions
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PEOPLE FIRST.
CONTENT SECOND.
TECHNOLOGY THIRD.

* What do learners need to do
before they are able to
contribute?

Online Symposium
November 18,2021:

* How can we provide the

-

space and support for
learners to contribute?

Online Learning and
Virtual Exchange-
The Future is Now.

* How do we weave their
contributions into

meaningful learning?

Implementation for People
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Networked
Knowledge
Activities

Online Symposium
November 18,2021:

Online Learning and
Virtual Exchange-
The Future is Now. A framework to guide online activity design

Opportunity to engage online learners
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This is where the opportunities lie
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Accessibility The A-B—C_D-E—S Of
Online Symposium SERBCaes Peo pl e Fi rSt
November 18,2021: .Ch0|ce Des |g N &

Dialogue

On'line Learning and Environment D evel O p me nt

Virtual Exchange- Scalability

The Future is Now. Opportunltles
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Sy
e \
Can everyone access and \
use the tools?

Can everyone access and
Accessibility use the content?

Can everyone communicate
via the tools?

Online Symposium
November 18,2021:

Online Learning and
Virtual Exchange-
The Future is Now.

Opportunity to improve learning for everyone [UDL]
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s \
Where does the classroom \
or learning experience end?

Does it blend with the larger
Online Symposium Boundaries online world? Is that
oremRer R A acceptable?

Online Learning and
Virtual Exchange-
The Future is Now.

Opportunity to connect to the real world
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s \
Are there multiple learning \
paths?

If so, are they equivalent?

Online Symposium
November 18,2021:

Online Learning and
Virtual Exchange-
The Future is Now.

Opportunity to be relevant and personalized
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STy
& \
Whose voices will be heard? \
What will they talk about?

Who will hear them, and

Online Symposium Dialogue who will respond?
November 18,2021:

Online Learning and
Virtual Exchange-
The Future is Now.

Opportunity to speak, be heard, and listen
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Loy ]
“ N
How does the learning \

environment empower
learners?

Online Symposium
November 18,2021:

Online Learning and
Virtual Exchange-
The Future is Now.

Opportunity to own knowledge and lead in learning

Univerzita |
{ }Hradec Kralové v |

THEHAGUE (

Palacky University ="' ] Tampereen ammattikorkeakoulu

Olomouc URVERTE ior Tampere University of Applied Sciences
APPLIED SCIENCES




., With the support of the
Wl Erasmus+ Programme
of the European Union

Loy ]
“ N
How many students can be \
taught in this way?

How much effort will it take
Scalability to scale this pedagogical
approach to more learners
and classes?

Online Symposium
November 18,2021:

Online Learning and
Virtual Exchange-
The Future is Now.

Opportunity to reach a wide learner group
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; The major post-
pandemic challenge

Online Symposium PEOPLE FIRST.

November 18,2021: » Support learning by building on CONTENT SECOND
the pandemic experience. %

TECHNOLOGY THIRD.

Online Learning and » Leverage the content and
Virtual Exchange- technology
The Future is Now. * Meet the needs of the people
around you

i i THEHAGUE
Univerzita @ Palacky University sl :"j" T e Cr Tampereen ammattikorkeakoulu
Hradec Kralové ARG il bl o Tampere University of Applied Sciences



With the support of the
Erasmus+ Programme

of the European Union
E—

Challenges and
opportunities of online
learning:

The “people first, content

Online Symposium second, technology third”

November 18,2021:
approach
Online Learning and
Virtual Exchange- Dr. Vanessa Dennen
The Future is Now. Professor of Instructional Systems & Learning

Technologies
Florida State University

vdennen@fsu.edu / @vdennen / vanessadennen.com

Univerzita @ et versity Cr Tampereen ammattikorkeakoulu
Hradec Kl’élOVé Tampere University of Applied Sciences



